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Blending different work styles and finding ways to bridge generational gaps 
in the workplace are nothing new to American business leaders. However, 
it’s never been what it is today. Due largely to economic pressures, today’s 
workforce is retiring later in life. This means, for the first time in history, we now 
have five generations working side-by-side in the workplace. 

Each of these generations, more commonly labeled as Traditionalists, Baby 
Boomers, Generation X, Millennials and Generation Z, was shaped by unique 
historical events, social changes and economic shifts. Their work styles and 
behaviors reflect these experiences. Their differences, as the AARP concludes, 
create unique perspectives on business, leadership, problem solving and 
decision making.
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Here’s a quick overview of each generation’s workstyle 
and communication preferences:

Traditionalists

born between 1930 and 
1945, respect authority, 
follow the chain of 
command and stick to 
instructions given. They 
value teamwork with 
appointed leaders, prefer 
formally written or in-
person communication 
and use technology to 
“keep up,” not regarding 
it as a necessary tool to 
enhance productivity or 
innovation.

1

Baby Boomers

born between 1946 
and 1964, unlike their 
predecessors, are 
viewed as “competitive 
workaholics” who expect 
to lead, not follow. They 
currently occupy most 
of senior leadership 
roles, prefer to work 
independently and 
flexibly, communicate 
directly in-person (but 
don’t appreciate constant 
feedback unless it’s 
positive) and consider 
email the most productive 
work technology. They             
also view technology as a 
way to “stay current” and 
maintain an edge in the 
workplace.
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Generation X

born between 1965 
and 1980, demands 
individuality in the 
workplace, prefers to 
work independently 
and seeks constant, 
immediate feedback. 
They greatly value 
technology in the 
workplace, and don’t 
mind taking more time 
to understand how 
it works if it leads to 
more productive work 
outcomes and greater 
flexibility in the workplace.
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Millennials

born between 1981 
and 2000, are 
socially conscious, 
entrepreneurial and 
have great disdain for 
bureaucracy in the 
workplace, viewing it as a 
hindrance to innovation, 
risk-taking and culture. 
They place high value on 
teamwork collaboration 
and need constant 
feedback and praise. 
Growing up as digital 
natives, they fluently use 
technology in every facet 
of life, especially learning, 
and expect the same 
technology freedoms they 
enjoy personally to help 
make the workplace more 
flexible.

Generation Z

born after 2001 and 
a close Millennial 
cohort, is the newest 
generation entering the 
workforce. They are 
defined as self-motivated, 
entrepreneurial-minded 
and outward-focused, 
and in essence, these 
characteristics are a 
blend of the best traits 
held by preceding 
generations. Like their 
Millennial predecessors, 
they rely on technology 
to maintain social 
connections and maintain 
flexibility in the workforce. 
However, they prefer 
traditional, in-person 
communication in the 
workplace.
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Often, the failure of businesses to properly engage their multi-generational 
workforce stems from employers focusing too much on catering to their 
differences rather than identifying and tapping into their common values.

Focusing instead on their similarities will help employers bridge generational 
gaps to create a more engaged multi-generational workforce. But when looking 
for similarities it’s important not to jump to conclusions. 
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Employers might naturally assume that every 
generation wants more money, higher titles, 
faster promotions, better perks and more. But 
across these five generations, research shows 
that flexibility in the workplace and personal 
career growth through training and learning 
consistently rank as key “motivators” 
of engagement.
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Why employers 
should create 
flexible work 
options
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A flexible work environment has cross-generational appeal because it helps 
employees maintain a positive work-life balance, while still remaining productive 
and engaged at work. According to a study performed by Boston College, 
flexible work options can be a more powerful engagement motivator than 
money due to various personal demands facing each generation:

“Baby Boomers may be caring for aging parents and require flexibility and 
support in order to maintain productivity at work and work-life effectiveness. 
Parents of young children, Millennials and Gen Zs seeking personal challenges 
outside of work appreciate flexible work arrangements so that they can meet 
their life and work commitments. Generation X was the first to demand work-life 
balance as they became dual-income parents and were determined to be more 
involved in their children’s lives than their often absent fathers. Especially for 
the younger generations, time is often more important than money.”
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As of 2013, the World at Work reported that 88 percent 
of companies offered “telework” options to employees and 
54 percent offered “flex-time” to all employees. The results 
showed overwhelmingly positive effects on overall company 
engagement, motivation and satisfaction, with more than 
60 percent of respondents reporting a positive or extremely 
positive effect of flexibility programs on employee engagement 
(64 percent), employee motivation (65 percent) and employee 
satisfaction (73 percent). 

More than 60% of employees reported a 
positive effect of flexibility programs on 
employee engagement, motivation, and 
satisfaction.
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Why learning 
and development 
matters to your 
employers
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Flex-work time isn’t the only perk that will cultivate higher 
engagement among your multi-generational workforce. A key 
motivator to engagement also involves giving employees access 
to learning and training programs that foster professional 
growth. 

Continued learning and training initiatives engage employees 
because they not only provide intrinsic motivation to enhance 
professional skills and job performance, but also offer extrinsic 
motivation because employees view these programs as a 
company’s investment and support toward their improvement 
and professional development.

Access to training and learning resources matter. In fact, when 
employees were asked by Baseline to rank their top five work 
resolutions for 2015, nearly 25 percent of employees committed 
interest to “learn something new via training, seminars, etc.,” 
which held similar rank as “getting a raise or promotion” and 
“eating healthier at work.” 

25%

Nearly 25% of employees showed 
a committed interest to learning 

something new via training + 
seminars – the same amount 

interested in getting a promotion.
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How you can 
use technology 
to “activate” 
engagement
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While key motivators like a flexible work environment and ongoing training are 
crucial to driving higher workforce engagement, employers must find the right 
“activators” or tools required to support such initiatives.

As ZDNet contributor Dion Henchcliffe explains, good collaboration has 
profound effects on business results, and technology--particularly socially-
structured tools--can enable greater connection to coworkers or provide more 
reach and relevance of workers’ ideas. SAP suggests that the most effective 
tools of the multi-generational trade are collaborative cloud-based solutions, 
enterprise social networks and real-time project management software 
because they encourage various forms of collaboration across generations. 
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Identifying the right technology 
tools to support collaboration and 
“activate” key multi-generational 
“motivators,” like flex time and 
learning programs, is easier if 
employers follow these tips. 

Make it mobile-friendly

Today, mobile device use is at an all-time high across every generation, with 19 out 
of every 20 Millennials owning a smartphone and 77 percent of Baby Boomers 
(senior adults 65 and older) using mobile devices. Mobile technology has broken 
down geographic barriers employees were once tethered, giving rise to more 
engaging, remote work options. Just as employees today have come to expect that 
mobile device use creates productive work-from-home options, they are similarly 
primed for remote training options delivered through mobile-friendly learning 
programs.

1
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Make it visual

Training Magazine reports that 
technology harnessing visual elements, 
especially communication technology, 
resonates across all generations and 
is something that each generation has 
become more accustomed to seeing. 

“Traditionalists have seen everything 
from the advent of television to color 
photographs in Life Magazine, and Baby 
Boomers have gone from watching 
events around the world to those 
outside of this world. Generation X had 
MTV, and Millennials have everything on 
the Internet.” 

Mobile platforms that utilize visual 
elements, especially two-way video 
conferencing software that enables 
live interaction and social learning 
dynamics, are a must for creating 
engaging communication outlets and 
delivering work/training efforts in a 
format that is accessible and digestible.
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Keep some traditional 
elements

Certain elements of traditional training 
programs, like in-person mentorship, 
are worth reviving and improving for 
the multi-generational workforce. 
Human face-to-face interaction is, and 
will continue to be, the most effective 
form of communication and on-the-
job learning across all generations. 
To cater to the workforce’s flexible, 
mobile-first needs while maintaining 
human interaction, employers are 
implementing a “flipped training” option. 
This method allows employees to 
review training education remotely--
on their own time, through their own 
device. Then, the time that would 
normally be used to “lecture” training 
curriculum is dedicated to peer-to-peer 
mentoring and offering employees 
a chance to practice what they’ve 
learned.

3
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To better understand the best technology for your unique multi-generational 
workforce, ask a sample of employees from each cohort to test products you’ve 
selected and provide a review of its effectiveness.

Today’s businesses are home to one of the most diverse, multi-generational 
workforces in history. While many think that catering to their unique career 
development needs and work styles is the best way to ensure cross-
generational success, leaders should instead focus on what they share in 
common--the need for flexible, face-to-face interaction, collaboration and 
communication. In doing so, you will be well on your way to ensuring your 
employees and company are set up for success.
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newrow_ provides an interactive video platform 
purpose-built for instructing large groups of learners 
online. The company’s innovative technology is trusted 
by the world’s leading universities, corporations, and 
governments to provide a reliable, engaging way for 
large groups of people to interact face-to-face from 
anywhere, on any device. newrow_ is a privately held 
company based in New York City. 

To learn more, visit www.newrow.com.


